
An organization used to be able to invest in finding 
the best people, and then count on their loyalty as 
employees worked their way up the corporate ladder. The 
current generation is different. Switching companies is 
seen as one of the fastest ways for individuals to advance 
their career. No longer are organizations able to count on 
a return on their initial training investment. 

The situation becomes even worse in the event of a 
labour shortage like the one currently evolving in Alberta. 
With less employees available, it becomes harder for 
companies, big or small, to attract and retain good 
employees.

With this in mind, we’ll explore some of the realities 
Alberta companies are facing.

Labour Shortage Woes

Alberta has an impressive economy, and that attracts 
a lot of people to our province. The result is a growing 
population within our borders. 

Between 2006 and 2011, Alberta saw a population 
increase of 10.8 percent; this is almost double the 
national increase, which is at 5.9 percent.1

Yet, even with that increase in population, we can’t 
keep up with the demands of our economy. As business 
continues to boom, Alberta faces a labour shortage.

High Employment Participation

In 2010, Alberta had the highest labour force 
participation rate (the percentage of working-age persons 
in an economy who are employed or are unemployed but 
searching for a job) among all the provinces. The figure 
sat at a lofty 72.9 percent while the national average was 
only 67 percent. Employment participation in Alberta 
has continued to climb; as of September 2011, it had 
reached 74.2 percent.

Three out of every four people able 
to work in our province either have 
or are looking for a job. 

Future Labour Trends

If all the skilled workers are already working, this makes 
it difficult to hire them. With our unemployment rate 
hovering around 5 percent, it’s becoming more evident 
that there is only a small pool of workers available.

Companies are being forced to compete for the 
few skilled workers there are, or they are forced to 
contemplate poaching from their competition. And, it’s 
not about to stop. The shortage is predicted to increase 
in the coming years. 

While it’s not an exact science, the Alberta government 
predicts that if trends continue at 2010 rates, the 
cumulative shortage of workers by 2021 could be 
114,278.

The Search for 

TALENTED WORKERS

The search for talent is an ongoing challenge, but the way 
companies have treated that search has changed over the years. 

1  Source: Government of Alberta Office of Statistics and Information 
https://osi.alberta.ca/osi-content/Pages/Factsheets/
PopulationGrowthinAlbertaandCanada.aspx
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The ramifications of the labour shortage are far-reaching:

•  Immigration policies are becoming top of mind. With a lack of new workers, policy-makers are forced to 
reconsider how we acquire new citizens to fill jobs.

•  Workplace safety becomes difficult to maintain. As “bodies” become more important to HR departments 
than “skilled workers,” more people are hired without the necessary training or testing. 

•  Corporate culture and employee retention become more important. Organizations will be unable to 
compete if they can’t create a mutually beneficial relationship with their staff.

•  Hiring will become increasingly competitive. The pool of available employees is shrinking and, as it does, 
companies will need to expand the ways they search for and attract quality employees. 

www.diversifiedstaffing.com

Diversified’s Two-Cents

The truth is, as the available labour pool continues 
to be spread thinly over Alberta’s booming economy, 
employers will have to either redefine their 
perception of who the “perfect employee” is or 
compete over a few employees. 

Currently, intermediate-level employees are highly 
sought after. They’re seen as having a strong 
understanding of the industries they’re in; therefore, 
it requires less training and preparation to get them 
up to speed with a company’s processes. People 
with this level of experience usually find work within 
two or three days. Because this intermediate group 
is in such high demand, employers must search for 
a longer period of time before they’re able to find 
someone fitting their criteria.

THe loST SaleS and addITIonal 
CoSTS of beIng underSTaffed 
Can Have an enormouS ImpaCT 
on THe boTTom lIne. 

As this trend continues, it will become more and 
more important for companies to start focusing their 
resources on their own junior employees (a.k.a., the 
next generation of “perfect employees”). While it 
may seem as though the costs are initially higher 
to train and build up their skills, junior staff can 
actually turn out to be a cost-effective and ideal 
solution for many companies—if they can be 
retained. 

Companies that are looking for new ways to search 
for employees may want to consider partnering with 
staffing agencies like Diversified. These agencies 
will have the resources and knowledge to assist a 
company in uncovering new channels and networks 
where skilled people might be found. Such agencies 
tend to have unique access to a wide range of 
industry resources and an extensive network of 
candidates that they can leverage for searches. 

reCruITIng agenCIeS Help 
InCreaSe a Company’S reTurn 
on InveSTmenT by deCreaSIng 
THe lengTH of TIme SpenT on a 
labour SearCH.  

Companies will be able to focus more on their 
business and allocate more of their limited resources 
toward revenue generation instead of employee 
searches if they partner with an agency.

As skilled employees become harder to attract, 
more creativity and time is required to find them. 
By outsourcing the hiring process to a recruitment 
company whose only focus is managing human 
resource administration and talent searches, you 
will save money, use resources more efficiently, and 
have the ability to face hiring challenges with greater 
confidence.


